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ACCELERATE YOUR 
CAREER PATH 
WITH A CERTIFICATE 
PROGRAM IN 
STRATEGIC 
MANAGEMENT
AND BUSINESS 
ESSENTIALS IN 
COLLABORATION 
WITH INSEAD

Hero Vired and INSEAD have collaborated 
to create a strategic management 
program that will provide you with 
conceptual knowledge of core business 
functions and hands-on learning of 
strategies necessary to take your team 
and organization to the next level.

This program integrates principles from 
several business areas, with a strong 
emphasis on strategy, to prepare you for 
leadership positions in high-growth 
organizations.



Who is this for?
If you have        years of experience with no formal management education, this 
program is for you. Alternatively, you could be a team manager with fewer years 
of experience (minimum of 3 years).

Mid-senior level 

5+    

employees working in 
technical functions 
looking to move to a 
management position 

Mid/mid-senior level 
managers who have 
transitioned to or are 
aspiring for senior 
managerial positions 

An aspiring entrepreneur 
or business owner
who wants to learn 
management theories that 
form the bedrock of running  
successful businesses



Why should it interest you?

Personalized
leadership
assessment
& coaching

Live sessions with
INSEAD faculty

Industry
masterclasses 

Career & Placement 
Assistance* 

Immersive
business
simulations

Hands-on
workshops

5-day optional
on-campus
immersion

Post-program
access to exclusive
content from INSEAD

Peer-to-peer
learning

Global
frameworks with
Indian context

This program is accredited by the
National Skill Development Corporation 

*As per the Hero Vired placement policy
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Curriculum highlights*
Core INSEAD Modules

Branding 

Effective marketing interventions are 
strategic and consistent, 
notwithstanding ever-changing 

attract new customers. And the “brand” 
is the lens that creates this strategic 
focus and enables consistency. 

In this module, learners will examine the 
transformation of the SK-II brand over a 
decade where they went  from a “my 
mom’s brand” to a modern icon 
appealing to 20–30-year-olds. They will 
explore how customer insight provided 
SK-II a higher purpose. And how the 

Blue Ocean Strategy

Can a company achieve sustainable and 

spaces with products that achieve 
differentiation at low cost? 

This interactive module looks at how 
managers can systematically search for 
and identify innovative opportunities for 
business using Blue Ocean Strategy 
tools, frameworks, and methodologies. 

1Design Thinking 

The Design Thinking module requires 
learners to go through the Public Sector 
Service Design INSEAD case, which 
discusses the challenge of designing a 
new service in the public sector in 
Singapore.

Learners will need to think through a few 
questions before class to participate in 
this interactive case-based discussion. 
They will take the perspective of an 
innovation leader to discuss ways to 
transform—using design thinking—an 
operationally excellent organization into 
one that is also innovative.

brand, armed with this insight and 
through careful and strategic execution 
over the years, went from single-to 
double-digit growth. 

*The curriculum is subject to change
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Entrepreneurial Thinking 

The strain between managing ongoing 
activities and exploring innovative 
businesses is a constant challenge for 
most organizations. Corporate 
entrepreneurship refers to pursuits that 
can help lead innovative entrepreneurial 
activities within existing, and often large 
organizations.   

This module helps learners examine 
entrepreneurial thinking. It explains the 
structural context of innovation and 
how it can affect the success rate of 
internal entrepreneurial projects within 
large companies such as specialized 
entrepreneurial divisions, corporate 
venture capital, or venture teams. 

Influencing without Authority

This module provides participants the 
opportunity to test their change 
leadership skills and influence without 
authority in a computer-simulated 
organization. The XChange simulation 
provides a flexible tool to experience a 
change process in a risk-free 
environment and helps to stimulate 
productive discussions on the subject. 

In the simulation, learners will have to 
secure the buy-in of a group of 
simulated internal and external 
stakeholders for an organization-wide 
change initiative. The need to 
coordinate the change approach and 
strategy within teams add further 
complexity and challenges to the task.  

6Business Simulation

Executives face strong pressures to 
innovate, at scale and quickly, with 

changing megatrends. For this, they 
need to connect to their customers and 
better create disruptive solutions for 
long term success.

In this module, learners will have the 
opportunity to apply what they learn in 
an engaging LiveCase experiential 
simulation. They will be immersed as 
senior executives joining the 
prestigious Horizon Ventures  
innovation accelerator program. 
Bringing the concept for a product or 
service from ideation through to 
investor pitch, they will be guided 

differentiated value proposition, testing 
their hypothesis, designing a 
sustainable business model and 
delivering a memorable pitch to sell. 



Core Industry Modules

Finance for Managerial Decisions

The Finance module looks at the key 

business decisions involving cost 
savings, budgets, new projects and 
growth strategies. 

Learners will examine the impact of 
management choices on company 

superior performance. They will also 

perspectives on industry and 
competition and understand how 
mergers and acquisitions take place, 
and the impact they have on valuation.

Operations and Supply Chain Strategy

Operations and Supply Chain Strategy 
refers to the setting up of broad policies 
and plans for using an organization’s 
resources optimally. These policies and 
plans need to be integrated and aligned 
with corporate strategy. 

In the Operations and Supply Chain 
module, learners will engage in case 
studies and analyse how organizations 
worldwide use operations and supply 
chains to build competitive advantages. 
Operations management will be further 
contextualized for learners through 
project management essentials; they will 
be divided into two cohorts of IT and 
Non-IT project management. 

Marketing Management

A marketing strategy comprises a 
company's value proposition, data on 
target audience, psychographics, and 
the game plan to reach prospective 
consumers and turn them into 
customers.

In the Marketing module, learners will 
explore consumer psychology and 
analyze the purchase process to 
identify moments of truth/ tipping 
points. They will build and evaluate 
marketing strategies using key 
marketing frameworks such as 
customer lifetime value.  They will also 
explore the intricacies of the marketing 
process in the digital age and examine 
how data can help them generate 
consumer insights.

The success of any business is 
determined by the effectiveness of its 
strategy. In the Foundations of Strategy 
module, learners will use a strategy 
management tool called the Business 
Model Canvas; it will help them visualize 
and describe new business models and 
document existing ones. 

They will also analyze business 
functions with a strategic lens and 
determine how each of them can be 
used to establish a competitive 

Curriculum highlights*

Foundations of Strategy
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*The curriculum is subject to change



Personal Leadership

Leaders are always willing to grow and 
improve on their strengths and capabilities. 
In the Personal Leadership module, 
learners will discover their leadership style 
and build on their leadership skills with the 
help of the 360-degree leadership 
assessment. This assessment will focus 
exclusively on critical leadership behaviors 
required for competitive performance in 
organizations. 

Learners will also go through a 60-minute 
executive coaching session to debrief the 
assessment report and work on a clear 
action plan for the near and long term.

Leading Teams and Organizations

A highly productive team is one that 
works together in a cooperative manner 
and communicates regularly. Such 
teams are diverse, often global, and their 
members are fully trusting of each 
other; such teams create a conducive 
environment for innovation and 
advancement. 

In the Leading Teams and Organizations 
module learners will engage with the 
award-winning Everest leadership 
simulation to discover the challenges of 
leading a team. This simulation from 
Harvard Business Review uses the 
dramatic context of a Mount Everest 
expedition to reinforce student learning 
in group dynamics and leadership. 

Pitching and Networking Session 

In this module, learners will go through 
masterclasses and workshops on 
storytelling and personal branding. 
Then, they will learn how to present a 
project to stakeholders from different 
backgrounds and win their trust. Finally, 
they will get an opportunity to interact 
with peers and industry leaders.

5 7
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130TOTAL EFFORT
Hours(Learning Hours + Self Work) 6-8 Hours

TOTAL
WEEKLY EFFORT

Learning
hours

COURSE
DURATION

6 24 24 50+
Months

INSEAD
Live Teaching 

Hands on Live
Workshops &
Masterclass

Self - Paced

1-2 4-6
Weekly Hours Weekly Hours

Live Teaching

Hours Hours Hours

Hero Vired
Live Teaching 



Batch demographics

 
(in years)



Career Development, Executive Education, Analytical Skills, 
Lecturing, Counselling, Academic Pedagogy, Business Strategy 

Dr. Samiksha Ojha is a management expert with over 30 years
of experience as a trainer with a demonstrated history of 
providing blended learning solutions both for Corporates and 
Business Schools.   

Samiksha Ojha

Branding, Customer Focus, Communication Strategy, 
Consumer Behaviour and International Marketing Strategy. 

Amitava Chattopadhyay is a Professor of Marketing, the 
GlaxoSmithKline Chaired Professor of Corporate Innovation 
and Marketing Area Chair at INSEAD. 

Amitava Chattopadhyay 



Strategy, venture capital (VC), innovation and entrepreneurship. 

Antoine Duvauchelle is an entrepreneur and Lecturer at INSEAD. 
He is co-founder of LiveCase, an educational technology 
business creating next generation gaming and simulation 
products for education and training.

Antoine Duvauchelle 

Entrepreneurial Strategies in Emerging Markets, 
Organisational Design and Effectiveness, Strategic Human 
Resources Management and Organisation Theory.  

Professor Xiaowei Rose Luo is a tenured senior faculty 
member in the Area of Entrepreneurship and Family 
Business at INSEAD. 

Xiaowei Rose Luo



Leadership, Creativity, Influence, Change, Communication, 
Organisational Behaviour, Groups & Teams and General 
Management. 

Dr. Thomas Mannarelli joined the Organisational Behaviour area 
at INSEAD in 1997 and specializes in issues related to creativity, 
innovation and leadership in organizations. 

Thomas Mannarelli 

Competitive Strategy, Strategic Alliances and Value 
Innovation (Blue Ocean Strategy). 

Andrew Shipilov is a Professor of Strategy and the John H 
Loudon Chair of International Management at INSEAD.

Andrew Shipilov 



Trading, Investment, Risk Management, 
Portfolio Management, Equities

Shivakumar Bavamala has over 16 years of experience in the 
Financial Services industry. He is also an investor and 
entrepreneur focused on sustainable food alternatives. 

Shivakumar Bavamala

Strategies for Product and Service Development (MBA), Process and 
Operations Management (MBA), Technology Management (PhD), 
Empirical Methods in Operations Management (PhD), Both opened 

Manuel E. Sosa is a Professor of Technology and Operations 
Management and the Director of the Heinrich and Esther 
Baumann–Steiner Fund for Creativity and Business at INSEAD

Manuel Sosa 



CAPSTONE PROJECT

INDUSTRY FACULTY
Learners will have the opportunity to interact with domain 

experts from across industries through regular faculty 
lectures, industry sessions and networking opportunities.

All learners will work on multiple domain-focused real world projects that 
will be spread out over the span of the program with expert mentoring and 
guidance sessions.

PERSONALIZED CAREER GUIDANCE & PLACEMENT ASSISTANCE
Each learner will work with assigned career specialist from the learner success 
team to build their personal brand, gain skills on stakeholder management, 
networking and problem-solving to build an entrepreneurial mindset. This program 
comes with the Hero Vired placement assistance.*

POST PROGRAM OUTCOMES
The program will help you advance your career and step into 

decision-making roles, by helping you build a strategic perspective 
for business and developing your leadership skills through 

personalized  mentoring and coaching.

Your learner
success story

*T&C apply as per the Hero Vired placement policy



On the successful completion of this program, you will 
be eligible for the below certificate:

Sample Certific
ate

*Certificates are indicative and are subject to change

Certificate Program in
Strategic Management and Business Essentials

has successfully earned the certificate, with distinction, of

Akshay Munjal
Founder & CEO,

Hero Vired

Amitava Chattopadhyay
Program Director,

INSEAD

Sameer Hasija
Dean, Executive Education,

INSEAD

Dipyaman Sanyal 
Head of Academics and Learning,

Hero Vired

From June to December 2022

Sample Certifi
cate



INSEAD, as one of the world's top 
graduate business schools, provides 
participants with a truly global 
educational experience. INSEAD's 
business education and research 
spans the world, with facilities in 
Europe (France), Asia (Singapore),
the Middle East (Abu Dhabi), and 
North America (San Francisco), as 
well as collaborations with renowned 
universities. Over 1,300 students in 
our degree and PhD programs are 
inspired by our 165 renowned faculty 
members from 41 countries. In 
addition, each year, over 11,000 
professionals enrol in INSEAD's 
executive education programs.

About
INSEAD 
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VIL – Vired Integrated Learning 
Comprehensive professional 

development through measurable 

transformation

VIR - Vired Industry Ready 
‘Industry relevant focus’ from the 

industry, of the industry, for the 

industry 

I Vired – Vired Personalized 
Training 
Personalized & high-engagement 

learning experience 

Vired Access 
Premium international learning

experiences

Vired Globally 
Recognized certification from the 

world’s renowned institutions 

WHY
VIRED?

Hero Vired is a premium learning 

experience, offering industry 

relevant programs and world class 

partnerships, to create the change 

makers of tomorrow.

With a goal to make learning a 

continuous endeavour, Vired offers

a holistic experience that is applied, 

real-time and engaging.

At Hero Vired, we believe everyone is 

made for big things. With the 

experience, knowledge and expertise 

of the Hero Group, Hero Vired is on a 

mission to change the way we learn.



OUR PARTNERS 

An Initiative of NSDC
BFSI Sector Skill Council of India

OUR PARTNERS



The Hero group in education
K12, medical education and higher education.

IN PRIMARY AND HIGHER SECONDARY EDUCATION

IN HIGHER EDUCATION

Raman Munjal 
Vidya Mandir

BCM Chain 
of Schools

Green Meadows 
School

ISB Founding
Members

BML Munjal
University

Dayanand Medical 
College & Hospital

The Hero story
The Hero Group is one of the leading business conglomerates in the world. 
The company saw its humble beginning in 1956 when the four Munjal brothers 

entrepreneurs, they started out by manufacturing bicycle components and then 
rapidly expanding the business. From there, they continued their growth story 
by diversifying and deepening their expertise across domains.

Today, the  is a conglomerate of Indian 
companies with primary interests and operations in automotive 



Want more information on the program?
Reach us at 1800 309 3939     |    Visit us at www.herovired.com

#getvired


